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AUTAUR REQUIRED:  Rewision of Objset and Subsbject Classifieations e
“ilotment. Expenditures Since 1 Julv 1956

Hecantly several of the field installstions sugrastod thal the
pvepent object and subobject claseifications o elagsifvinge 2 lotment
wrpmplitares be revisad so they would reflect ihe budgetary data required
by Dendonarters at the end of pach fisesl yeur, thos olwistinge the
1Ly for analyeing esch year thuse sxpenditures whish have bean
miasaitied as object class 17 in order 1o eopila ard furnish the
wetatary dsta In the form requasted v Hesdousriers .,

Az & result of these g epestions, thes object snd subeobioct
clasgiiications vhich wore rmeseribed in Decembar 1953 by
anes . ware reviewsd by Headqueriers end certsdin chenges wero doaned

:ﬁzmr,L_anm_nm_Lhm_n.hngg jnte effert TR ff\“ﬂiiﬂ{j
25X1 LBENEDRE and thus save the meny nan-hours

wark which would be reguired ister to anslvre and reclassify the cwerent
expoiitires, 11 is requasted that affective Lomediately aach Class A
rindd lostallstion nse the revissd clasgificatinns as shern on the
gltacked 1isv on all mertinert documents s Pocords and roports. These
vimnees which ere spplicable to 81l expenditures made sines | duldy

iy e e

VMG, e e followss

. lessify Ycontreet smployees® ss subsbieet cless
3 instesd of 17.1,

%, Classify "indipencus psreonal services® as (4.6
Losteond of 17.7,

¢, Llessity "excharge equalization” as 0.5 instesd

e AR R oAl
i 1. A

4. Clasally "represemtation expenses® as 7.6 instesc
of 17.4. Thie 07.6 class includes exponses such e officimd
snbariainment (other than oporationsl enterteimment), tips,
pratuitdes, reciprocal couriesies, ale.; inowrred by tls

chisf of Station ar certeln other autherized sendor R sonnal

fow Lhe enhemcemer?, of the prestise aml interests of our

souptry. oo derresentation Allowsnce repulation far firether
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9. Classify "rental of safaehouses" as subobject class 05.9.

£. Operational expsnditures classified as gubobject 17.1
should include only payments, operational gif'ts and gratulties,
sentract agapks for ssrvices raendered and reimbursement for
entertaimment, tips, gratuitiss, telephonse calls, tranmsportation,
supplies, equipment, quarters and all other costs incurred by
them incidental to carrying out their cpsrational a3sigrments,
(Operational gifts of supplies or equipment held in stock and
previcusly classified as 08 or 09 shall be treated as operational
issues and no adjustment of object classification mede. However,
supplies or equipment purchased for immediate use as operational
gifts should be classified as 17.1). :

g. Classify only miscellaneous operational expenses of a
ontractusl rature as subobject class 17.9. (All other opera-
tional nses incurred by staff employsss, staff agents and
contract employess, including purchases of supplies and equipment
made by them, shall be classified in the regular object classes,
i.e., 02, 03, 04, 05, 06, 08, 09, 10 and 15, as appropriate,
except that operationsl entertaimment shall still be clasaified
as 17.8 and certain operational gifts and gratuities classifisd
as 17.1 as explained in subparagraph 2f, above.

h. ALl expenditures for supplies and materials and equip-
ment, {except 17.1 items) shall bs classified as follows:

(1) Classify as subobject class 08.1 all supplies
and materials which are pot required to be
processed under the Financial Property Account~
ing procsdures.

(2) Classify as 08.9 all supplies and materials
reguired to be processed under the Financisl
Property Accounting procedures. (Applicable
only to field installations operating under FPA).

(3) Classify as 09.1 all equipment items which are
pal required to be processed under FPA procedures.

(4) Classify as 09.9 all equipment items which are
reguired to bs processed under FPA procedures.
(Applicable only to field installations operating
under FPA).

In other words, classify as 02.9 and 09.9 only expsnditures
for supplies and equipment which are required to be recarded
under the FFA procedures. All other expenditures for supplies
and equipment which are pot required to be recorded under the
FFA procedures shall be classified as 08.1, 09.1, or 17.1, as

appropriate.
afuisguimpnis
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3. Although maximm accuracy in the application of subobject
classificatiors is desired, it is recognized that there may be circum=
stances wherein individual expenditures comprising a part of an account=
ing are not of sufficient significance to warrant seperate classifica-
tion. Also, there may bs circumstances wherein the normal classifica=
tion would not be a correct reflection of the nature and purposs of a
particular expenditure. An obvious example of the first type 1s
found in the usual trevel accounting which reflects telephons or tele-=
graph charges; such charges should be classified under object class
02 as purt of the overall cost of travel as norxally they are not of
sufficlent significance to warrant separate classification. An
example of the sscond type expenditure mey bs the rrocurement of a
safehouse facility, such as an apertment or hotel room, by an agent
on a short term or "ones shot desl® in conmection with a particular
operation or contact. Ordinarily rental of safshouses will be charged
to 05.9; howaver, in the circumstances cited such rental is only
incidental to an operaticn and should most properly be recognized as
an operational expense under 17.1 or 17.9. The 17.1 classification
would be considered proper if the rental represeanted an sxpenditure
by or in direct suport of a field agent, cut=out, inforpant, ete.,
whereas 17.9 would te proper if the expenditure was by a staff employes
or staff agent in connsctlon with short term opsrational use.

4s 1t 18 also requested that each Class A Station sulmit as
soon &8 possible, a revised "Schedule of Expenses and Obligations"
{Schedule E) and also revised Schedules E~1, if necessary, for July
(and also for August if already forvarded to Headquarters) reflecting
the above mentioned changes. However, adjustment of records from
1 July 1956 to date to reflect changes in sub~object classes should
be limited to those expenditures which do not require detailed
aoalysis of accoun 8, 1.6., adjustmsnts should be limited to those
subobjects where: (a; complete transfers of groups of expenditures
can be effected, as in the cases of "representation expenses" being changed
from subobject class 17.4 to 07.6 and "exchange equalization" from
17.5 to 07.5; (b) edjustmente can be effected on complste payrolls,
such as "contract employees" being changed from 17.1 to 01.3, and
"indigenous personal services" from 17.7 to 01.6; or (¢) substantial
smounts or .significant budgetary data are involved and adjustment
of cbject classification can be made without too much diffioculty.

25X1
— E. R. SAURDERS
Attachment: Revised Classifications
Distribution: 3 « Field Station
2 = Aras Division; 1 = Comptroller 25X1A9A
1 = SSA/DDS; 1 = Finance Division}by/
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